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6.1.2 - The effective leadership is visible in various institutional practices such as 
decentralization and participative management.  

The institution functions under a decentralized and participative set up. All academic, 
administrative, co-curricular and extra-curricular activities of the college are carried through a 
highly decentralized and participative management structure and style followed by the Head of the 
Institution (The Principal). 

Decentralization and participative management is clearly visible through the following:  

1. Institution’s Organization Structure with Principal as the Head and powers and authority 
delegated to various Heads of the academic and administrative departments. 

2. All major decisions are taken by the Governing council of the College which is highly 
participative with all the heads of the academic and other departments as members in it. 

3. Functioning of decentralized units/committees such as 

 Internal Quality Assurance Cell (IQAC) 
 Admission Committee 
 Research Committee 
 Library Committee 
 Exam Cell 
 Placement and Career Guidance Cells 
 Career Guidance 
 Fine Arts Club 
 Eco Club 
 Women’s Cell 
 Purchase Committee 

4. Participation of stakeholders in the above units as members 

This formation and functioning of various committees and cells operates under the overall 
guidance of the Head of the Institution. Powers to function with a greater autonomy are given to 
these units/ committees. 

Note : Since due to the onset of covid-19 in year 2020-21, the previous committee continued to serve. 
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IQAC COMPOSITION 2020-21 
The following are the members of the Internal Quality Assurance Cell (IQAC) for the academic year 

2020-21  

S.No. Name Representation Post 

1 Dr. V. Krishnan Principal Chairperson 

2 Dr. N. Sampathkumar, Assistant Professor, 
Department of Chemistry Faculty Co-Ordinator 

3 Dr. R. Shankar, Assistant Professor, 
Department of Computer Science Faculty Member 

4 Dr. A. Jelince Dhinakar, Assistant Professor 
and AISHE Co-ordinator Department of BBA Faculty Member 

5 
Dr. P. Vijayan, Assistant Professor, NIRF Co-
ordinator and Seceretary TNCGTA,  
Department of Chemistry 

Faculty Member 

6 Dr. R. Shangameswaran, Assistant Professor 
and Head, Department of History Faculty Member 

7 Dr. Sakthisudarsaravanan, Assistant Professor, 
Department of Physics Faculty Member 

8 Dr. M. V. Radhakrishnan, Assistant Professor, 
Department of Zoology Faculty Member 

9 Dr. A. Murugesan, Assistant Professor, 
Department of English Faculty Member 

10 Mrs. S. Kalpana. College Office Superintendent Administration Member 

11 Mr. C.A. Chinasamy, Auditor, Tiruppur Alumni Secretary Member 

12 Mr. Majestic K. Kandasamy, Tiruppur Industrialist Member 

13 Nagakarthika II M.Sc., Chemistry Student Member 

14 
Dr. A. Vasudevan,  Associate Professor & 
Head, Department of English, Government 
Arts College, Udumalpet. 

External Expert Member 
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